 MINUTES FROM THE JANUARY 19, 2022
REGULAR BOARD MEETING

Minutes of the Marshall County Soil and Water Conservation District, P.O. Box 74, Warren, Minnesota, January 19, 2022.
Green called the meeting to order at 8:05 a.m.

Members Present:  Chairman, Carl Green 
Secretary, Duane Potucek 
Treasurer, Brad Berg 
Public Relations, Wallace Bengtson
Members Absent:
Vice-Chairman, Brent Miller
Others Present:
District Manager, Darren Carlson




District Technician, Michael Carlson




Administrative Assistant, Janelle Kollin 



District Conservationist, Matt Waterworth

Re-organization – Motion by Berg, seconded by Bengtson to keep offices the same. 

Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

Minutes - Motion by Bengtson, seconded by Potucek to accept the minutes as mailed from the December 15, 2021 board meeting. 
Affirmative:  Potucek, Berg and Bengtson
Opposed:  None 

Motion carried.  

Treasurer’s Report –  Motion by Potucek, seconded by Berg to accept and approve the Treasurer’s Report. 

Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

Pheasants Forever – see attached

NRCS Report – Waterworth informed on the following:  27 EQIP applications were completed; CRP sign-up is coming and there will be 168 expiring CRP contracts. 
Designation of Bank – Motion by Bengtson, seconded by Potucek to designate Bremer Bank as the official bank of the SWCD. 
Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

Supervisor Mileage – Mileage rate for 2022 is 58.5 cents.  Motion by Berg, seconded by Bengtson to accept and approve mileage rate. 

Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

Well Sealing/Buffer Cost Share Verification – Motion by Potucek, seconded by Bengtson to approve payments under $1000 can be approved by staff. 

Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

Side Water Inlet Update – Carlson passed out the completed project list and proposed for 2022.  Carlson informed the board that Duane Steinbrink had a stroke so not sure what his status will be to assist with the side water inlets.  Carlson informed the board he will be bringing a map of the 2021 completed and 2022 proposed when he meets with the Commissioners in February.  Proposed projects were reviewed, and cost of culverts was discussed.  Discussion to get two bids; possibly work with Pennington SWCD for design work and a possibility of another NRCS employee retiring.  Motion by Berg, seconded by Potucek to get Marshall County prices for 18” and 24” culverts and aprons.  
Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

Civil Rights Memorandum of Understanding with NRCS was signed by all supervisors present. 

2021 Audit – The engagement letter was signed. 

2022 Wages – Staff were asked to leave for supervisor discussion.  The 2022 wages were tabled until February in hopes to have a full board.
Drill – The Drill program and costs were reviewed.  Motion by Bengtson, seconded by Potucek to adopt the following drill prices:  $30/acre for the SWCD to plant; $25/acre to rent the drill and keep the $75 drop charge the same. 

Affirmative:  Potucek, Berg and Bengtson

Opposed:  None 

Motion carried.  

The newsletter is being printed this week.  
The next meeting is scheduled for WEDNESDAY,  FEBRUARY 16, 2022 at 8:00 a.m. at the SWCD office. 
The meeting adjourned at 11:45 a.m. 

  _____________________________




    
  

  Secretary
